Southern Equipment Dealers Association

Vol. 53, No. 1. January—March 2014

Another Successful Joint Annual Convention
One big advantage of being in a rotation with three
other Associations in providing an Annual Convention
is the diversity of location. There are other differences
which hopefully add to the advantages of meeting each
year with the Deep South, SouthEastern, and Midwest
Associations.
The 2014 location was unique. Amelia Island, Florida is
certainly a change from New Orleans, Memphis,
Charleston, and a cruise ship. All were great locations of
the past few years. The Ritz-Carlton, Amelia Island, was
meant to be in contrast with the traditional locations
and proved to be an ideal spot for a southern-style resort setting where the island, ocean, hotel and warmer
climate provided yet another enjoyable experience for
dealers and industry friends from many parts of North America and Canada.
The convention theme was built around the “7 Essentials for a Successful Dealership.” These
essentials included Leadership, Customer of the Future, Dealership of the Future, Guiding
Principles for Success, Ag and Congress, Partnerships for Success (Associations, Manufacturers, and Dealerships), and Succession, Estate Planning & Retirement.
We also took advantage of the golf course next door to the Ritz and played on Sunday afternoon with an array of golf prizes. Our golfers had a shot at a hole-in-one contest on two holes
for $10,000 and $25,000 respectively. Prior to the shotgun start, Milton Noland, coordinator
for the event, had everyone ready to play with his words of welcome.
The Super Bowl Party was scheduled for Sunday evening following the golf tournament. Between the hours of 6:15 p.m. and approximately 9:30 p.m., our group maxed out the rooms at
the Golf Club House and enjoyed access to many large screen televisions, tables of food, the
bar, choice seating and some would say “the agony of defeat.” Lester and Catherine Killebrew, well known to all and serving as official hosts, were gracious as always as they welcomed everyone as they arrived.
Monday morning the boards of directors met individually, holding their meetings before
joining others for the first official convention function – the Welcome Luncheon. What a treat
that was, with featured guest speaker Keni Thomas. You would hardly know that Keni was
emphasizing leadership skills in his 60 minute presentation, but it was there, ever so subtle,
yet making such a lasting impression. (Continued on page 2)
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2014 Joint Annual Convention (continued from page 1)
The Spouse Program was held on the first day to provide a touch of history of the island and
help the ladies know where they may wish to spend time in the hotel and on the island.
The General Sessions throughout the two days included presentations from professionals
such as Scott Downey, Scott Warren, David Crow, Don Hannahs, and George Russell. All connecting the points in the circle of “7 Essentials.”
On day one as SEDA Board Chairman, Jerry Toomey, made remarks, he announced that there
would be 2 Mystery Masters in the crowd and should we meet one of these designated individuals, it could be worth registration for two at the 2015 Joint Annual Convention. Also, a
$500 gift certificate would be awarded as a door prize at the Farewell Breakfast on Wednesday.
Two receptions, two different menus, two very different bands, one objective. Enjoy the evening. And we did.
As vital contributors to the success of this Convention, please refer to the list of sponsors on
page 14.
The Midwest Association will announce plans for the 2015 Joint Annual Convention soon. Be
sure to mark your calendar, and be sure to attend. There simply is nothing like progressing
with the industry and this can best be done face-to-face and knowing the direction of the industry.
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MARK YOUR
CALENDAR!
April 2-3, 2014
NAEDA Legislative Fly-In
Hamilton Crowne Plaza
Washington, D.C.
July 20-23, 2014
Southern & Deep South
Associations’ Joint
Summer Conference
Hilton Sandestin
Destin, FL
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ANSWERS FROM AGCAREERS.COM
Programs for Retention
The basics like health insurance, retirement programs, and
short-term disability, and things like cell phones and vehicles, when necessary, are expected these days. Offering
good vacation plans and holidays are also more of a norm.
Companies that come up with unique programs are finding it
an advantage and improving retention. A few ideas include:
• Paid vacation plus expenses: Offer days off and then provide some spending cash (these can be done with travel
vouchers or pre-paid credit cards).
• Make a difference: Take time out of a work week to do a
service project within the community as a team (or partial teams to cover workload).
• Wellness programs: Help overcome bad health habits,
such as smoking; provide medical consultations or gym
discounts or consider team health challenges.
For more information on employee retention, read the AgCareers.com newsletter archives:
http://www.agcareers.com/newsletters/employee.htm
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